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Context

The Welwyn Hatfield and East Hertsmere SAPG is one of seven local strategic planning areas set up to deliver the 14-19 learner entitlement in accordance with the Hertfordshire strategy.

Our vision commits all learning providers and partners to work together to put the learner first, promoting access to high quality learning opportunities, relevant to their needs, and enabling them to realise their full potential in adult and working life. We want to develop people with the skills to contribute effectively to the world of work in 2020 and develop their learning over their whole lives. In order to make the vision a reality, our approach includes:

· Effective communication and accountability, which have enabled us to ensure that all partners are committed to collaborative Applied Learning
· Planned provision addresses the needs of students with LDD and preventing young people becoming NEETs, and widens opportunity for learners of all abilities and backgrounds, based on the skill needs of the local economy.
Our vision Statement, Strategic Collaborative Development to 2013, was agreed in April 2009, and is shown in the Appendix. It will be reviewed and updated over the academic year 2010-2011. The national and local context has clearly changed since April 2009, and our plan reflects this, while maintaining the essential principles of our vision.  The plan shows detailed actions for 2010-11, and in view of the current uncertainty, actions for 2011-12 are only shown where have been funded from current funds to ensure sustainability. We have allowed for this in our budget.
Geographical area and demographics

The main towns in Welwyn Hatfield and East Hertsmere are Welwyn Garden City, Hatfield, Potters Bar and Borehamwood. Demographic data for the districts is shown below:

	District
	Total Population
	Working age population
	Total employee jobs
	Job density
	Earnings
	Qualified to level 2

	Hertsmere
	93900
	56900
	43600
	0.77
	£619
	39700

	Welwyn Hatfield
	100500
	61800
	64500
	1.04
	£608
	36100


Source: Connexions LMI. NB part of Hertsmere is in other SAPG areas. (2007 data shown)

Schools and Other Providers

	Welwyn Garden City

Monks Walk School

Sir Frederic Osborn School

Stanborough School 

Knightsfield School (Special)

Lakeside School (Special)

Hatfield

Bishop’s Hatfield Girls’ School
Onslow St Audrey’s School

The Park Education Support Centre
	Borehamwood

Hertswood School

Yavneh College

Potters Bar

Dame Alice Owen’s School

Mount Grace School

Brookman’s Park

Chancellor’s School
	Other providers 

Oaklands College

Barnet College 

Skillnet

Ridgemond Training

Positive Strides

Hertfordshire Provider Network

University of Hertfordshire


Support from the Local Authority, University and other agencies

The Local Authority, and Connexions support the SAPG through their membership and attendance at SAPG meetings. The SAPG Chair and Co-ordinator are supported by the Head of 14-19 Strategy and Commissioning and the 14-19 Team, one of which is specifically designated to support this SAPG. Connexions has supported and participated in IAG activities. The University of Hertfordshire is an integral member of the SAPG. A senior member of the University staff has been seconded to work with SAPGs and has contributed significantly through Aim Higher Activities and involvement in Employer Engagement and Diploma Development.

Collaboration
There was a very well established and successful 14-19 collaborative partnership in Welwyn Garden City, which involved three mainstream secondary schools and Oaklands College.  Knightsfield School has been an associate member of the Welwyn Garden City Consortium since 1999. In September 2006, the Welwyn Garden City schools were joined by Bishop’s Hatfield Girls’ School and Onslow St. Audrey’s School to form the Welwyn and Hatfield Consortium. There is a full-time 14-19 Coordinator. There have been growing collaborative arrangements involving the schools in East Hertsmere, and there has been a part-time Co-ordinator appointed since January 2008. Lakeside School has long-established collaborative arrangements with Oaklands College. The ESC has now become involved in collaborative learning, particularly at the Key Stage 4 Centre in Potters Bar.

Vocational learning opportunities were developed several years ago at KS4 for young people in Welwyn Garden City, using the opportunities afforded through involvement in the 14-19 Pathfinder and the IF programme.  These have continued and widened to include the Hatfield schools and have developed into the PLO programme, which now includes both Welwyn Hatfield and East Hertsmere, working with Oaklands College and Barnet College. We have developed and funded facilities for significant vocational provision in Engineering and Construction, and have further plans for expansion of facilities in hairdressing and other vocational areas.
Recent developments

Gateway 1 Diploma Action plans successfully met conditions for approval for delivery from September 2009 (CBE, CAM, and Engineering). Gateway 2 applications (BAF and SHD) were both successful and given Category 1 approval for delivery from September 2009. In Gateway 3, Hospitality was given Category 1 approval for delivery in 2010, along with our joint bid with St Albans and Harpenden SAPG for delivery of the Environmental and Land-Based Diploma. We have also been given approval to deliver the Sport and Active Leisure Diploma from 2010 and Information Technology and Travel and Tourism from September 2011. The East Hertsmere Consortium has made very pleasing progress, including a significant expansion in the number of learners involved. Linked Moodle VLEs have been established across the whole SAPG. There has been significant progress in Employer Engagement including networks of employers and teachers working together to plan Applied Learning. There has been collaborative work done by LDD/SEN and Inclusion groups on provision for vulnerable groups, including expanding the KS4 Centre Collaborative provision, and developing on-line learning through Accipio and other systems for vulnerable groups. We have also developed a clear Foundation Learning Strategy. There has been cross-SAPG agreement on timetabling structure and assessment and reporting framework, and we have also worked closely on this with the St Albans and Harpenden SAPG.
Other data

In 2009-2010, there were 4,550 14-19 learners in the area.  NEETs in Welwyn Hatfield fell from 6.63% of 16-18 Year olds who have completed compulsory education to 5.58% between June 2009 and June 2010 compared with 6.72% to 5.09% in Hertsmere, and 5.59% to 4.48% in Hertfordshire as a whole. Achievement data is shown on the next page.
Achievement data
	WHEH SAPG
	Year
	Number on Roll
	% 5+ A* to C
	% 5+ A* to G
	% 5+ A* to C Inc A*-C In Eng & Maths At GCSE
	% 5+ A* to C Inc Functional Eng & Maths At Level 2
	% 5+ A* to G Inc Functional Eng & Maths At Level 1
	Sec 96 Capped Average Points

	All
	2008
	1559
	65.6
	93.6
	51.8
	51.8
	92.8
	316

	Boys
	2008
	777
	63.2
	93.2
	48.1
	48.1
	92.4
	309.2

	Girls
	2008
	782
	68
	94.1
	55.4
	55.4
	93.2
	322.7

	All
	2009
	1476
	68.4
	96.6
	52.1
	52.6
	95.8
	328.5

	Boys
	2009
	736
	64
	96.5
	46.7
	47.7
	95.7
	318.9

	Girls
	2009
	740
	72.8
	96.8
	57.4
	57.4
	95.9
	338.1


	HERTS LA
	Year
	Number on Roll
	% 5+ A* to C
	% 5+ A* to G
	% 5+ A* to C Inc A*-C In Eng & Maths At GCSE
	% 5+ A* to C Inc Functional Eng & Maths At Level 2
	% 5+ A* to G Inc Functional Eng & Maths At Level 1
	Sec 96 Capped Average Points

	All
	2009
	13006
	73.6
	95
	59.1
	60.8
	94.3
	332.6

	Boys
	2009
	6632
	69.7
	93.5
	55.3
	57.2
	92.7
	321.0

	Girls
	2009
	6374
	77.7
	96.5
	63
	64.5
	96
	344.7

	All
	2008
	13313
	70.90
	94.40
	58.00
	59.10
	93.70
	325.5

	Boys
	2008
	6679
	66.60
	93.10
	53.50
	54.90
	92.20
	313.4

	Girls
	2008
	6634
	75.20
	95.80
	62.40
	63.30
	95.10
	337.7


Our Priorities

Our priority areas are: 

· Developing Learner Opportunities (which include Foundation Learning/PLO, Applied Learning/Diplomas and Apprenticeships)

· Transport to support collaborative provision

· Supporting teaching and learning (through our linked VLEs)

· Information, advice and guidance

· Leadership, management and co-ordination. 

Further detail, including expenditure, is given on the following pages.

Priority: Developing Learner Opportunities (Foundation Learning)
	Target
	SPG Priority
	Actions to address target
	Milestones and projected completion date
	By whom?
	How the actions will be evaluated and by whom
	SAPG funding

2010-11
	SAPG funding

2011-12
(from 2010-2011 funds)

	Ensure coherent provision of Foundation Learning (FL) to meet learners' needs and the national entitlement by 2011 and to support Learner progression to Level 2 and beyond


	1.1
2.1

3.1

3.2

4.1

4.2

4.3


	Plan and implement FL over the next two years (Approx 300 students)
FL Leader (£6,000)

Supply cover for FLDG (£2,000)

Specialist training (£2,000)

Resources (£10,000)
	FL Development Group (FLDG) meets to plan and recommend resourcing, staffing, staff development, appropriate qualifications (including PLO and Func Skills) and IAG, September 2010. FL Leader to be appointed, October 2010. SCLG produces first draft of curriculum and staffing plan for September 2011, December 2010. Further training for staff delivering FL, January 2011. Students make final choices for Sept 2011, February 2011.
Schemes of work, assessment and tracking arrangements and teaching materials in place and on VLE. Staffing and curriculum plans finalised. May 2011.
	FLDG
FL Leader

SCLG
	Audit of facilities, workforce and resources shows facilities fit for purpose, SOWs in place. Impact of Inset evaluated by FLDG and Full SAPG. Staff feedback on , training, schemes of work, timetabling, assessment and tracking evaluated by FLDG/SAPG Exec
	£20,000


	

	
	1.1

2.1

2.3

3.1

3.2

3.6

3.7

3.9

4.1

4.3


	Subsidise KS4 Practical Learning Opportunities, (PLO)  in 2010-2011 to offset ending of LSC grant and enable schools to plan funding (approx 150 students)
Subsidise Year 11 KS4 Practical Learning Opportunities, PLO)  in 2011-12 to enable schools to plan funding (approx 65 students)

Further subsidise Year 11 PLO in 2010-2011 to offset higher costs of smaller classes (approx 85 students)

Further subsidise Year 10 PLO in 2010-2011 to offset higher costs of smaller classes (approx 65 students)
	Curriculum agreed at 14-16 Steering Group meetings: Jan 10; Jan 11

Options programme agreed with partners to include challenging gender stereotypes Oct 10

Student numbers agreed with partner schools March-June 10; March-June 11
Delivery costs and charging policies determined April 10; April 11 (nb new charging and funding regime needed for 2011-12)
Subsidy calculated and agreed by SAPG July 10; July 11
PLO provision reviewed for Sept 11 in the light of changes in 14-19 provision Jan 11; Repeat review for September 11 provision Jan 12
	School and college curriculum leaders
	Student feedback (see IAG  priority)

Evaluation by SCLG, based on data on student numbers an achievement

Progression information

(Connexions)

Monitoring by Full SAPG
	£70,000

£9,350

£7,150


	£35,000



	Develop facilities for practical and applied learning that meet the needs of all learners and the local economy and community
	1.1  3.6
1.2  3.7
2.1  3.9
2.2  4.1
2.3  4.3
3.1

3.2
	Support the establishment of facilities for practical and applied learning, eg hairdressing and motor vehicle. Ensure cost-effective full-time use for accredited courses.

(Approx 60 students in WHEH)


	Funding for hairdressing facilities in WGC  (at Oaklands) agreed July 10
Hairdressing facilities in place November 2010. Proposals for other facilities in place December 10. Other facilities in place May 11
	School and college curriculum leaders, SAPG, SAPG Exec
	Student feedback
Curriculum leaders’ Evaluation based on student data and observation

Evaluation by providers

Monitoring by full SAPG
	£65,000

	


Priority: Developing Learner Opportunities (Foundation Learning)

	Target
	SPG Priority
	Actions to address target
	Milestones and projected completion date
	By whom?
	How the actions will be evaluated and by whom
	SAPG funding

2010-11
	SAPG funding

2011-12

(from 2010-2011)

	Develop collaborative work across the SAPG meeting the needs of vulnerable groups including students with Special Educational Needs and Learning Difficulties and Disabilities
	1.1  3.6
2.1  3.7
2.2  4.1

2.3  4.3
3.1

3.2


	Implement strategies proposed by the FL Development Group, eg Gardening/Groundwork, collaborative online learning, literacy strategies, KS4 Alternative Provision (approx 30 students)
	Strategies proposed and approved by SAPG by Dec 10

Implementation from Jan 11

Review July 11


	FLDG 
FL Leader

Inclusion Leaders in schools and colleges
	Strategies and implementation plan evaluated in relation to outcomes achieved by FLDG and SAPG

Student and parent feedback
	£5,000


	

	Maintain and develop vocational provision for students who are at risk of becoming NEETs
	1.1

1.2

2.1

2.2

2.3

3.1

3.2

3.5

3.6

3.7

3.9

4.1

4.3


	Subsidise Level 1 Hair and Beauty for students at risk of becoming NEETs  at the Potters Bar KS4 Centre (approx 36 students)
Implement programmes to support students at risk of becoming NEETs working with WBL providers, eg Construction (approx 30 students)
Implement accredited programmes to support students on ExWex programmes, working with WBL Providers as part of Foundation Learning programmes with clear progression routes. Initial Pilot 10 students.
Implement programmes to support students at risk of becoming NEET using on-line learning, eg Accipio (approx 20 students)
Explore possible Capital bid to support on-line learning centre for students at risk of becoming NEETs

	Implement subsidy from Sept 10. Review of facilities, workforce and resources Oct 10.

Agree actions and funding details Dec 10. Implement revised provision Feb 11

Review Accipio provision and alternatives Nov 10

Accipio provision ends Jan 11

Implement revised provision Feb 11.

SAPG Exec meeting March 11
	School, college and ESC curriculum leaders

Inclusion Develop-       ment Group

FLDG

SAPG Co- ordinator
	Student and parent feedback

Evaluation by SCLG based on student data

Evaluation by providers

Observation of provision

Progression information

Student accreditation 

Monitoring by Full SAPG/Connexions 
	£2,500

£22,500
£9,500
£15,690

	


Priority: Developing Learner Opportunities (Raising Post-16 Attainment)

	Target
	SPG Priority
	Actions to address target
	Milestones and projected completion date
	By whom?
	How the actions will be evaluated and by whom
	SAPG funding

2010-11
	SAPG funding

2011-12

(from 2010-2011)

	Develop new collaborative programmes, to raise learner attainment post-16, including provision for RPA  and provision for Gifted and Talented students

Develop provision for Post-16 classes where provision is considered essential but in danger of disappearing, eg AS/A Music and German


	2.1  

2.2

2.3

3.1

3.2

3.4

3.5

3.6

3.7

3.9

4.1

4.3


	Provision of new collaborative post-16 programmes to meet the needs of RPA, eg at Level 2 (approx 30 students)

Subsidise provision of new collaborative post-16 G+T programmes (approx 40 students) (eg Oxbridge, collaborative EPQ)

Subsidise provision of collaborative post-16 programmes which meet agreed criteria (Approx 20 students)


	Opportunities for Post 16 Level 2 vocational and Applied learning G + T programmes and essential provision programmes identified Dec 10

Revised common timetabling blocking in place Feb 11

Effective IAG arrangements in place inc transition and progression Mar 11


	School and college curriculum leaders

SAPG Co-ordinator


	Student and parent feedback

Evaluation by SCLG based on student data

Evaluation by providers

Observation of provision

Progression information

Student accreditation 

Monitoring by Full SAPG/Connexions 
	£15,000

£5,000

£14,000

	


Priority: Developing Learner Opportunities (Applied Learning)
	Target
	SPG Priority
	Actions to address target
	Milestones and projected completion date
	By whom?
	How the actions will be evaluated and by whom
	SAPG funding

2010-11
	SAPG funding

2011-12

(from 2010-2011)

	Implement Diplomas in Construction, Creative and Media, Engineering and Society Health and Development
	1.1  3.9
1.2  4.1
2.1  4.3
2.2

2.3

3.1

3.2

3.5

3.6

3.7


	Diploma Leaders (DLs)  identified by Diploma Development Groups (DDGs)  continue to lead implementation, workforce development and planning for each Diploma. Includes time for Diploma Leaders (£23,000), resources (£10,000, lead assessor (£4,000) and employer engagement (£4,000).
(67 students in 2010-2011)
	Time for DLs allocated by SAPG June 10 

DLs Lead Diploma implementation from Sept 10

DDGs  meet to plan delivery and Employer Engagement Sept 10- June 11

Review DL role Feb 11

Further FS Training Mar 11


	Providers’ SLTs, DLs, DDGS
FS Specialists
	Student and parent feedback

Evaluation by SCLG based on student data

Evaluation by providers

Observation of provision

Progression information

Student accreditation 

Monitoring by Full SAPG/Connexions
	£41,000

	

	Ensure that plans are in place for the delivery of other appropriate vocational/applied courses, from September 2011. 


	1.1  

1.2  

2.1  

2.2

2.3

3.1

3.2

3.5

3.6

3.7

3.9
4.1

4.3
	SAPG members identify capacity for delivery of other vocational/applied courses, linking with national and local context, capital spend, and other CSF plans. SLT Curriculum reps plan harmonisation. Subject staff meet to plan and manage resourcing, staffing, staff development, numbers of students and IAG. Leadership roles identified for 2011-12  
 Training for staff delivering functional skills.
 First draft of curriculum and staffing plan for September 2011
 Students make final choices for Sept 2011
 Schemes of work, assessment and tracking arrangements and teaching materials in place and on VLE. Staffing and curriculum plans finalised.
(Approx 50 students)
	SLT Curriculum leaders meet to plan harmonisation Sept 10

First draft of curriculum and staffing plan produced Nov 10

Students make choices Feb 11

Further FS Training Mar 11

SOWs, assignments and resources in place and on VLE Apr 11
Staffing and curriculum plans finalised Apr 11
Charging policies for 2011-12 in place Apr 11
	Providers’ SLTs,
Subject  Leaders and Panel Groups
	Audit of facilities, workforce and resources

Facilities fit for purpose

Impact of Inset evaluated by staff involved and Full SAPG

Functional skills training evaluated at local level and by Full SAPG

Staff feedback on schemes of work, timetabling, assessment and tracking arrangements

Monitoring by Course Leaders/SAPG Exec
	£5,000


	

	Establish long-term plans for delivery of Applied Learning to meet the entitlement and learners' needs by 2013.
	1.1

2.1

2.2

3.1

3.2

3.4

3.5

3.6

3.9

4.1


	SAPG members identify capacity for delivery, linking with local and national reforms, capital spend, and other CSF plans. SLT Curriculum reps plan harmonisation. Development Groups meet to plan and manage resourcing, staffing, and staff development.
	SLT Curriculum reps meet

Dec 10

Capacity identified at SAPG meeting Feb 11

Long term vision and plan in place June 11
	SAPG members, SAPG Co-ordinator
	Audit of capacity monitored by SLTs

Plan monitored by SAPG/ SAPG Exec 
	£5,000


	


Priority: Developing Learner Opportunities (Apprenticeships)
	Target
	SPG Priority
	Actions to address target
	Milestones and projected completion date
	By whom?
	How the actions will be evaluated and by whom
	SAPG funding

2010-11
	SAPG funding

2011-12

(from 2010-2011)

	Increase the take-up and provision of Young Apprenticeships 


	1.1

2.1

2.2

3.1

3.2

3.6

3.8

3.9

4.1

4.3


	IAG for year 9 in SAPG members to raise awareness of Apprenticeships  
Awareness raising activities with school teachers and careers advisers so that they are better informed about routes into Apprenticeships, how to find vacancies, which local training providers offer which programmes.
 Co-ordinated approach to encouraging progression to Apprenticeship following extended work experience. 

(Approx 15 students in 2010-2011)
	YA providers meet  to plan delivery, training and Employer Engagement Sept 10- June 11

Future Fair, Oct 10

Involvement in Options process, Jan-Mar 11

SCLG group meets to plan harmonisation Sept 10

First draft of curriculum and staffing plan produced Nov 10

Students make choices Feb 11

SOWs, assessment and resources in place and on VLE. Staffing and curriculum plans finalised Apr 11

Audit need for further YAs Nov 2010

Recommend future provision Jan 2011

Decide on future provision, Feb 2011

Prepare for bid for YA Jun 2011

Make bid for YA Sep 2011

Implement revised provision Sep 2012
	SAPG members, LA, WBL providers, Herts Provider Network (HPN)
IAG/Careers Co-ords

SAPG Co-ordinator
	Audit of facilities, workforce and resources shows facilities fit for purpose, SOWs in place

Evaluation by SCLG and IAG staff based on student data


	£5,000


	

	Increase the take up of 16-18 Apprenticeships


	1.1

1.2

2.1

2.2

2.3

3.1

3.2

3.4

3.5

3.6

3.7

3.8

3.9

4.1

4.3


	IAG with year 11, 12 and 13 in SAPG members to raise awareness of Apprenticeships.  Awareness raising activities with school teachers and careers advisers so that they are better informed about progression routes into Apprenticeships, how to find vacancies, which local training providers offer which programmes.
Introduce systems to identify young people at risk of becoming post-16 NEET / those considering jobs without training to inform them of post-16 learning opportunities
Introduce systems to identify young people in Years 11, 12 or 13 who do not have progression plans in place to raise awareness of Apprenticeships.
 Identify opportunities to work with parents of those young people suitable for Apprenticeships to raise awareness of programmes and inform them of support available
(Approx 20 students 2010-2011)
	Schools and College  to book to participate in Apprenticeship awareness sessions offered through HPN Oct 10

IAG group to identify appropriate inset sessions Sept 10. HPN to support by running activities.

Systems to be in place by Dec 10

Consortia, Schools and College to invite HPN to attend post-16 options evenings, careers events and parents evenings from Oct 10
	SAPG members, LA, WBL providers, Herts Provider Network (HPN)

IAG/Careers Co-ords

SAPG Co-ordinator
	Audit through HPN and Youth Connexions 

Increase in take up of Apprenticeship job opportunities, decrease in NEETs and decrease in young people going into Jobs without training 
Evaluation by SCLG and IAG staff based on student data


	£5,000


	


Priority: Transport to support collaborative learning
	Target
	SPG Priority
	Actions to address target
	Milestones and projected completion date
	By whom?
	How the actions will be evaluated and by whom
	SAPG funding

2010-11
	SAPG funding

2011-12

(from 2010-2011)

	Maintain and develop arrangements for student movement post-16
	2.3

3.5

3.6

4.1


	Fund current and planned arrangements for student movement post-16 (2010-2011).  (Approx 350 students in WH, 50 in EH) 
Fund current and planned arrangements for student movement post-16 (2011-2012)


	Numbers confirmed Sept 10

Further opportunities for shared arrangements identified, including timetabling, Oct 10 Oct 11 (Consortia, Oaklands College, University Bus)

Executive Group to consider recommendations Dec 10

Revised arrangements implemented Sep 11
	Consort-ium leaders
SAPG Co-ordinator

Oaklands College
	Feedback from students and consortium leaders re existing and new provision,  and value for money via SCLG, Full SAPG, Exec Group
	£41,400


	£42,000

	Increase the provision of cost-effective movement of 14-19 students to support collaboration
	2.3

3.5

3.6

4.1


	Provision of transport and learner support for movement of Key Stage 4 learners (2010-2011) (Approx 250 students)
Provision of transport and learner support for movement of 14-19 learners in the East Hertsmere consortium (2010-2011) (Approx 100 students) (including 1 year of lease on 3 minibuses)

Provision of  transport and learner support for movement of 14-19 learners in the Welwyn and Hatfield consortium (2010-2011) (including 1 year of lease on 4 minibuses, which includes replacement of 3 old minibuses) (Approx 200 students)
	Implement planned provision for transport and Learner Support Sep 10

Implement planned provision for transport and Learner Support Sep 11

Renew lease July 10

Set up driver and learner support provision Jul 10

Implement provision Sep 10

Set up/renew leases July 10

Set up driver and learner support provision Jul 10

Implement provision Sep 10

Review provision Dec 10

Recommend revised provision Apr 2011

Implement revised provision Sep 2011
	Consort-ium leaders School and College leaders 

SAPG Co-ordinator


	Feedback from students and consortium leaders re existing and new provision,  and value for money via SCLG, Full SAPG, Exec Group
	£15,000

£22,500

£30,000


	£15,000

£22,500

£30,000




Priority: Supporting Teaching and Learning

	Target
	SPG Priority
	Actions to address target
	Milestones and projected completion date
	By whom?
	How the actions will be evaluated and by whom
	SAPG funding

2010-11
	SAPG funding

2011-12

(from 2010-2011)

	Implement a VLE for the SAPG which supports collaborative Teaching and Learning and appropriate progression and integrates ILPs, tracking and reporting and IAG
	1.1  3.9
1.2  4.1
2.2  4.3
2.3

3.1

3.2

3.5

3.7
	Further implementation and development of VLE 2010-2011 to reinforce personalised, active and independent learning. Development of tracking and reporting via Consortia. VLE Development Group to make recommendations to SAPG/Exec for Strategic Development. (Subscriptions £20,000, training and resources £5,000)
	VLE training plan and management in place for 2009-2010 Jun 10

Staff trained Dec 10

VLE fully in place for all collaborative courses May 2011

Reporting procedures with parental access in place Sept 2010
(7,900 students)
	VLE Develop-ment group
SAPG Co-ordinator
	Feedback from students and staff using VLE

Increased number of teachers participating in development of VLE

Evaluation by VLE Development Group and 

Full SAPG
	£25,000
	


Priority: Information, Advice and Guidance
	Target
	SPG Priority
	Actions to address target
	Milestones and projected completion date
	By whom?
	How the actions will be evaluated and by whom
	SAPG funding

2010-11
	SAPG funding

2011-12

(from 2010-2011)

	Plan specific activities to inform students and parents about learning opportunities, including RPA and Foundation Learning
	2.2

2.3

3.3

3.6

3.7

3.9

4.3


	Future Fair to inform students and parents (11.10.10, 5.30-8pm) (3100 students)
Impact Theatre events (1610 students)
Communications with individual schools via options events and Careers/IAG Co-ordinators Network
Briefings for Connexions staff


	Careers/IAG Co-ordinators met to plan event  July 10

SCLG confirms access to timetables Sep 10

Students’ and parents’ event Oct 10

Consortia events Nov 10

Impact Theatre events completed by Jan 2011.  SAPG reps attend Options evenings by Feb 2011

	SAPG Co-Ordinator
Careers/IAG Co-ordinators

Connexions
	Students’ and parents’ feedback

on effectiveness of marketing and on range of opportunities

Full SAPG/

Connexions
	£10,000
£6,000

£1,200
	

	Agree clear, impartial IAG framework, application and reporting protocols and procedures for entry to courses, which support appropriate progression routes for 14-19 year olds
	2.2

2.3

3.3

3.6

3.7

3.9

4.3


	Framework, protocols and procedures,  On-line prospectus, IAG Quality Awards,  with emphasis on the role of students’ personal tutors/learning mentors, presented to and agreed by SAPG (4250 students)
	Reporting procedures in place Sept 2010

On-line prospectus  in place Oct 2010

Training for Careers/IAG staff Nov 2010

On-line prospectus in use by students and parents Dec 2010
Assessments for Investors in Careers (IiC) Award completed by Jul 2011

	SAPG Co-Ordinator

Careers/IAG Co-ordinators

Connexions
	Feedback from students re. equality of opportunity, level of  knowledge and understanding of all progression routes

Full SAPG/

Connexions
	£1,200
£3000
	

	Develop student voice in shaping IAG and gaining feedback on curriculum provision
	2.3

3.7

4.3


	Work with Youth Connexions to further develop templates for interactive student voice systems (eg using MiVoice/ Channel Mogo) (Approx 3100 students)
	Careers/IAG Co-ordinators met to plan implementation  July 10

Students complete next round of surveys Dec 2010


	SAPG Co-Ordinator

Careers/IAG Co-ordinators

Connexions
	Feedback from students re equality of opportunity, level of knowledge and understanding of all progression routes.

Protocols agreed and in use. Evaluation by Full SAPG/Connexions
	£1,200
	


Priority: Leadership, Management and Co-ordination
	Target
	SPG Priority
	Actions to address target
	Milestones and projected completion date
	By whom?
	How the actions will be evaluated and by whom
	SAPG funding

2010-11
	SAPG funding

2011-12

(from 2010-2011)

	Implement arrangements for strategic leadership and management of the SAPG 
	2.2

3.1

3.2

4.1

4.3


	Full time SAPG co-ordinator 

Part-time (32 hours pro rata) SAPG Administrator/PA
On-costs (Fundholding school)

SAPG Chair’s time

	Chair, Co-ordinator and Administrator in place for September 2010
	SAPG
	Termly and Annual reviews

Performance management of SAPG Co-ordinator and Administrator. Evaluation by Full SAPG, SAPG Chair, SAPG Co-ordinator
	£61,000
£16,000
£15,500

£5,000
	

	Implement effective collaborative arrangements within the SAPG in Welwyn and Hatfield that meet the needs of all learners
	2.2

3.1

3.2

4.1

4.3
	Provide and develop collaborative arrangements within the SAPG in Welwyn and Hatfield (Approx 750 students)

	Work with WH Consortium to develop arrangements Jun 10, Sep 10, Feb 11, June 11
	SAPG
Consort- ium Leaders
	Improved provision for students evaluated by: Student and staff feedback

Annual review

Full SAPG/Exec based on Data Dashboard
	£87,000
	

	Implement effective collaborative arrangements in East Hertsmere that meet the needs of all learners
	2.2

3.1

3.2

4.1

4.3
	Provide and develop existing and new partnership arrangements in East Hertsmere

(Approx 250 students)


	Work with EH Consortium to develop arrangements Jun 10, Sep 10, Feb 11, June 11
	SAPG

Consort- ium Leaders
	Improved provision for students evaluated by: Student and staff feedback

Annual review. Full SAPG and Exec based on Data Dashboard
	£34,000
	

	Develop further collaborative curriculum planning and timetabling across consortia and across SAPGs to meet the needs of all learners
	2.2

3.1

3.2

4.1

4.3
	Develop further aligned curriculum planning and timetabling based on local learner needs, capacity and labour market. Strategic Curriculum Leadership Group (SCLG) to have overview
	SCLG group meets to plan harmonisation Sept 10.First draft of curriculum and staffing plan produced Nov 10.Students make choices Feb 11.Staffing and curriculum plans finalised May11. Recommend future provision Jan 2011.Decide on future provision, Feb 2011
	SAPG

Consort- ium Leaders

SCLG
	Curriculum reviewed and developed. Protocols in use.

Annual review. Revised provision in place, monitored by SCLG, Full SAPG/Exec
	£4,000
	

	Implement the  framework for consistent and effective quality assurance across the SAPG
	2.2

3.1

3.2

4.1

4.2

4.3
	Develop further protocols and procedures agreed by SAPG, based on Welwyn Hatfield model, County and National Frameworks, to include learner feedback. Strategic Curriculum Leadership Group (SCLG) to have QA overview.
	SCLG meeting to confirm arrangements Sep 10

Review of learner feedback Nov 10

SAPG meeting Feb 11, Revised arrangements confirmed Apr 11
	SAPG
Consort- ium Leaders

SCLG
	QA framework reviewed and developed. Protocols in use

Revised provision in place, monitored by SCLG, Full SAPG/Exec
	£2,000
	

	Establish a framework for data sharing to raise achievement across the SAPG
	3.5
4.2


	Work with Head of 14-19 Commissioning & Strategy and SAPG Co-ordinators to establish procedures for sharing data (including consortium data and Data Dashboard) and action to be taken in response to data analysis to be agreed by the SAPG.
	SAPG meeting to approve arrangements Sep 10

SCLG meeting to recommend implementation Sep 10

Exec meeting to confirm implementation and recommend to SAPG Nov 10
	SAPG

Consort- ium Leaders

SCLG
	Framework for data sharing developed and implemented

Procedures in use. Annual review. 

Monitored by full SAPG/Exec
	£7,200
(includes £4,200 DD contribut-ion)
	

	Agree a new strategic vision for the area


	2.2

3.1

3.2

4.1

4.3
	Integrate local and national reforms with Strategic Planning for local partnerships
	Key issues identified by SAPG/Exec Nov 10. SLT Curriculum reps meet to make recommendations Dec 10. Revised vision discussed at SAPG meeting Feb 11. Long term vision and plan in place June 11.
	SAPG
	Monitoring by Full SAPG, Exec, LA SPG
	
	


	Summary of Planned Income and Expenditure (November 2010)
	

	
	

	Item
	Income 2010-2011

	Funding allocated by SPG including Gateway grant
	£508,648

	Recommended carry forward from 2009-2010
	£87,814

	Allocated carry forward from previous years for specific projects (Transport, PLO, Diplomas, FL, Post-16)
	£232,726

	LA Foundation Learning Funding
	£39,567

	Total
	£868,755

	Planned expenditure 2010-2011
	£709,890

	Contingency 1%
	£8,688

	Carry forward to 2011-2012 (including Transport and PLO)
	£150,177

	
	

	Breakdown of expenditure, 2010-2011
	

	
	

	Priority
	Total 2010-2011

	Developing Learner Opportunities*
	£321,690

	Transport to support collaborative provision
	£108,900

	Supporting teaching and learning
	£25,000

	Information, advice and guidance
	£22,600

	Leadership, management, co-ordination
	£231,700

	TOTAL
	£709,890

	

	*Includes Foundation Learning/PLO, Raising Post-16 Attainment, Applied Learning/Diplomas, Apprenticeships

	

	Updated  12.11.10


The Welwyn Hatfield and East Hertsmere SAPG


Strategic Collaborative Development to 2013

Agreed April 2009

To be reviewed and updated during 2010-2011
Our vision commits all learning providers and partners to work together to put the learner first, promoting access to high quality learning opportunities, relevant to their needs, and enabling them to realise their full potential in adult and working life. 

By 2013: 

· Aligned timetabling and cost effective transport will have developed further to support the local and national entitlement (see curriculum and timetable section below)

· The percentage of NEETs will have fallen faster than the county average. 

· A fully interactive, Virtual Learning Environment (VLE) will have developed further to reinforce personalised, active and independent learning in all learning providers

How this will happen:

· Further integration of transport and timetable alignment in East Hertsmere

· Collaborative blocks across the whole SAPG

· Further provision to prevent NEETs, including working with Work-Based Learning providers and Alternative Provision

· Working with the VLE Development Group to further develop the VLE to reinforce the learner entitlement and collaborative learning

Curriculum and timetable
By 2013, all students in the area will have access to their local and national entitlement to qualifications that meet their learning needs, prepare them for their working lives and enable them to achieve their potential. Four routes:

· Apprenticeships

· Diplomas (Applied Learning)

· Foundation Learning 

· GCSEs and A Levels

Choosing one route will not preclude moving to another

The raising of the compulsory participation age to 17 by 2013 and 18 by 2015 will have further implications for provision in the area

· We will realise the potential of our brightest students through increased opportunities such as the Extended Project

· We will build on the effective model of engaging employers directly in learning developed for the Diplomas and applying it across the curriculum in all institutions

· We will ensure appropriate progression routes post-16 through courses which match the needs of the full ability range (including FL and Level 2 provision) and through appropriate IAG

Timetable principles, agreed at SAPG, February 2009:

· Commitment from all to run collaborative 2 year courses starting in 2009-10 from September 2010

· EH blocks for KS4 aligned from September 2010

· SAPG aligned blocking from September 2011

· Decision re Diploma blocks to be made by December 2009

Supporting Teaching and Learning

· Innovation and sharing good practice, eg through the VLE

· Assessment for Learning, reporting and tracking progress in relation to target
Diplomas from September 2010 (Updated September 2010)
Gateway 3 results (includes approvals after meeting conditions): Hospitality, Environmental and Land-based Studies (our joint bid with St Albans and Harpenden) and Sport and Active Leisure approved for 2010 delivery. Information Technology and Travel and Tourism approved for 2011. 

Summary of Diploma delivery to date
	Lines of Learning
	First teaching
	Delivery from

	Society, Health and Development
	September 2008
	September 2009

	Engineering
	September 2008
	September 2009

	Creative and Media
	September 2008
	September 2009

	Construction and the Built Environment
	September 2008
	September 2009


Leadership
Promoting local collaboration to meet the needs of all learners to enable them to achieve their full potential

The future:

· Successful collaboration across the whole area and beyond (other SAPGs, cross-border)

· Build on excellent infrastructure: transport, timetabling, VLE, assessment and reporting, employer engagement, QA

· Further develop Diploma provision with a successful track record

· Develop sustainable collaborative leadership

· Curriculum development leaders

· Key development areas: FL, NEETs, Apprenticeships, student voice

· Other challenges: BSF (SAPG Vision needs to be included in BSF Vision Statements and BSF resources need to support the vision), LSC transfer

· Flexibility to respond to further educational change

Information, Advice and Guidance
By 2013, high quality IAG will have developed further to support the entitlement consistently across all learning providers.

· IAG Development Group (CPD, Future Fair October 2009)
· Youth Connexions

· University of Hertfordshire

· Involvement of curriculum development groups and curriculum development leaders

· Innovation and sharing good practice, eg through Hertschoices and the VLE

· Impact Theatre Group

Transport

· Additional minibus for Hatfield, September 2009

· Planning for further expansion and replacement, 2010-2013

· Cost-effective provision, reducing cost per student
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