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Present:
Amanda Kaliski (HW) 

Helen Mussellwhite (OSA)

Linda Taylor (SFO)
Paul Pytches (MG)
Matt Robb (MG)
Apologies 
Robert Paisley (SAPG)
	Agenda item
	
	Action

	1 
	Matters Arising:

· Robert Paisley is Associate Headteacher at Dame Alice Owen’s school, therefore unable to lead today’s meeting as has SLT meeting. Amanda has offered to lead today’s meeting.

· Herts Choices – We are waiting for Robert to confirm what the outcome is.

· Surveys – OSA use Moodle for surveys for staff and students. 

· Finance – The funding for our VLE is paid until May 2012. There is money available for the funding for 2012-2013. This needs to be agreed next term. 

Question for Robert Paisley - If schools chose not to use VLE set up by Webanywhere, but set up an intranet, would they be entitled to the equivalent funding? This will still enable students not based at the school to access intranet content if needed.

· As a group we are in need of a volunteer to take over leading the VLE meetings and be the link with Webanywhere as of December due to Robert Paisley’s change in job. Amanda has volunteered to be the link for East Hertsmere and Dave Pearce is the link for Welwyn and Hatfield.

Does this mean that the group will be split into two groups for VLE meetings? As a group we would still like the opportunity to meet as a full group once a term. 
[The group does not need to split into two this year as funding has been agreed across the two SAPG’s. This will be discussed at the next meeting in November – RP]
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	2 
	Sharing good practice

Mount Grace are finding Moodle is not being used as much by subjects due to the changes in course structure. They are reviewing the use of Moodle in the school.
SFO – They have pockets of good practice Eng and Maths

Hertswood – they have rebuilt their VLE and have begun a relaunch with parental access. Usage has increased significantly
OSA – Good use at KS4 and 5. Pockets of good practice at KS3. They are relaunching with staff at KS3.

Training will address issues raised.


	AK/RP

	3 
	Key areas for Development, 2011-12

Accipio – This is no longer exists. Mount Grace has moved over to another organisation – Academy 21. The cost is the same. It runs along the same line as Accipio. The school has paid for it themselves. They feel it is value for money and useful tool. Students can access it from home.

Hertswood use Ed Lounge instead of Accipio – This software needs monitoring when students are logged on as they can easily skip assessments.


	

	4 
	VLE training
Training – There is enough money for two training sessions this year. We will try to coincide the training with meetings. If there are any areas for development they we feel are needed, please let Amanda know. Subject specific training in November will be the on the same lines as last summer at the next level (i.e. on interactive learning)

	ALL

	5 
	AOB

Next Meeting: Thursday 17th November. Venue to be confirmed.

1.00pm arrival for training.
3.30pm for meeting.

	RP
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