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Present:
Robert Paisley (SAPG)


Brian Ferry (WH Consortium)


Bryan Mason (Stanborough)



Cindy Atkinson (Hertswood)


Mike Kenward (EH Consortium)


Phil Freeman (Mount Grace)



Jane Blackett (Oaklands)
Apologies:
Hilary Footitt (Bishop Hatfield)


Steve Parker (Chancellor’s)

	Agenda item
	
	Action

	1 
	Matters Arising
Data Dashboard: BM and MK attended, the session was helpful. BM asked re student level analysis. RP will follow up.

Diploma Leaders: There will be leaders for individual Diplomas next year which will include domain assessors. Some development work will be done by RP and the Lead Assessor. Leaders will not be appointed across curriculum areas. There will be a Diplomas panel meeting, chaired by RP.

BJF to invite EH Diploma teachers to the next panel meeting.
	RP

BJF

	
	
	

	
	
	

	2 
	Developments in joint timetabling between Welwyn Hatfield and East Hertsmere
In East Hertsmere, Chancellor’s and Mount Grace will have 4 common post-16 blocks in 2010-2011. 3 of these will be common with Welwyn Hatfield. Some joint blocking will remain with Hertswood.

Rotation between years is now in place.

Time slots need to be confirmed for students travelling from East Hertsmere. PF/SP/MK will follow up.
Possibility of language students from Welwyn Hatfield travelling to East Hertsmere. MK/BJF will follow up.

	PF/SP/MK

MK/BJF

	
	
	

	3 
	Confirmation of Post-16 and KS4 arrangements
Post-16

Blocks for all Welwyn and Hatfield Post-16 courses already circulated. Post 16 Diplomas will run across both SAPGs (WHEH and St Albans and Harpenden - STAH). Level 3 CAM and SHD will run in A & C Blocks at Oaklands. Level 3 Engineering, based on current numbers, will not running unless Oaklands recruitment is successful. Level 3 Construction will not be running.

Diploma Taster sessions for Year 11s in CAM and SHD were a great success and all students will be kept in touch with.
Level 2 CAM at Stanborough – Blocks B and D

Key Stage 4
PLO

Welwyn Hatfield Year 11 confirmed as Tuesday afternoons. RP to discuss possible SAPG support with JB

Year 10 Wed pm in Welwyn Hatfield and East Hertsmere (MG and CHA) 
With next year’s Year 10 PLO the key issues are lower numbers and the need to combine groups in WHEH and STAH. Timing over two years to be agreed. JB will explore the possibility of different days for Year 11 with STAH. To be resolved by the end of term.

	RP/JB

BJF, MK, PF,

SP
JB

RP/BJF/MK

	4 
	Quality Assurance Developments
QA document (circulated) is due to go to SAPG in June for final approval, any suggested amendments need to be given to RP by half term.

The proposal for QA Leaders to attend SCLG when needed and for the SCLG to have an overview of Curriculum and QA procedures across the two consortia was agreed, along with the addition of principles for reporting procedures. RP will circulate the revised document.
Agreed actions for reports:
· Home school sets target – could be fine or whole grades
· Change drop down menus to eliminate numbered grades
· Post 16 / KS4 – same boxes as on WHC School Mi across the two consortia for each key stage
· Prior attainment to be on tutor reports only

Some reports will be shared across two areas. With the potential differences with the usage of whole grades and fine grades there will need to be clear explanations for parents on the reports
KS4 Reports
· Progress check mid November

· Report Feb/Mar

· EH teachers will use instructions re WelHat students and vice versa


	ALL
RP

RP/MK/BJF

RP/MK/BJF

RP/MK/BJF

	5 
	AOB
	

	
	Jim Borcherds offered time tabling training. A group session is on offer. Please contact RP initially if interested.
	ALL

	
	
	

	6 
	Next Meeting
	

	
	This will take place next term, date tbc. Meetings will alternate between Weds and Thurs and start at 13.45.
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