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Present:
Anna Morrison (Herts Provider Network)


Eileen Gordon (Herts CSF)



Galia Segal (Yavneh College)



Judith Chamberlain (Lakeside School)



Lucy Leith (Knightsfield School)



Matt Ewins (Dame Alice Owen’s School)



Paul Meredith (Onslow St Audrey’s School)


Peter Brown (Stanborough School)



Phillip Bunn (Monk’s Walk School)



Robert Paisley (SAPG Coordinator)



Ruth Gilbert (Oaklands College)



Sara Johnson (The Park EESC)



Stuart Phillips (Chancellor’s School - SAPG Chair)



Sue Lewis (Sir Frederic Osborn School)



Sue Stevens (Youth Connexions)



Theo Nickson (Bishop’s Hatfield Girls’ School)

Apologies:
Peter Baker (Mount Grace School)


Ian Douglas (University of Hertfordshire)
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	Review of online reporting and VLE provision
Robert Paisley, Matt Robb and Paul Pytches gave demonstrations of School MI, TASC and SIMS Learning Gateway.
School MI is a low-cost, user friendly system which has a good track record as the reporting System for Welwyn Hatfield. It does not have a live link with SIMS. Graphics for the School MI interface will be further developed.

TASC is user-friendly and gives live access to information available on SIMS. It has cost implications for each individual school and does not link with CMIS

SIMS Learning Gateway is supported by SITSS, and gives live access to information available on SIMS. It has significant cost implications for each individual school and does not link with CMIS.
The recommendations from the Executive Group were explained: 

Welwyn Hatfield to continue with School MI for 2010-2011 and add parental access facility then review

Reasons: School MI well established with a large number of students; 2 schools do not use SIMS

East Hertsmere to adopt TASC system from 2010-2011 then review

Reasons: Live link with SIMS; All schools use SIMS

· £3000 to be allocated to LMC budget for each consortium for this purpose for collaborative working 2010-2011

· Consortia to discuss recommendations and agree solutions which take into account College involvement and agreed report format

· Consortia to have arrangements in place for transfer of data between them

· Reports will follow agreed format for post-16 and KS4 collaborative working

· Schools will need their own solutions for KS3 and other non-collaborative reports (which could include Learning Gateway, TASC, CMIS and School MI)

The recommendations, including funding arrangements for collaborative working, were accepted with the following additions:
· Consortium Heads will need to approve the systems for each area and feedback the outcome to  the SAPG
· Data transfer arrangements must be in place so that parents do not have to access additional systems

· SP will raise concerns at the requirement for parental access from 2010, without a County strategy or funding with SPG

· EG will raise the issues discussed with Carole Bennett

The linked VLEs are nationally recognised as being Leading Practice. The SAPG will host a National Learning Visit for LSIS for developing and sharing good practice The next round of training for staff takes place today at Hertswood. A review of VLE provision and funding will take place in June.
Matters arising from the meeting on 4th February

The minutes were accepted as a true record of the meeting.
PLO Funding 
This was discussed by the Executive Group on 24th March. 

The £50,000 subsidy to Oaklands College will continue next year, as agreed at the full SAPG meeting in February, and £25,000 will continue into the following year to support Year 11 2011-2012 and provide sustainability. The meeting agreed to a subsidy being paid to schools using other PLO providers up to a maximum of £20,000.
The additional subsidy of £110 per student, where class numbers are small, will continue for Y11 and possibly for Y10 (decision to be made once numbers are known following options process). A proposal for the additional subsidy for Year 10 in 2010-2011 will be considered by the PLO funding group in advance of the full SAPG meeting in June, where a decision will be made. The possibility of support for other KS4 collaborative programmes (eg twilight Music and Drama) will also be considered.
This financial support for PLO programmes from 2010-2011 will be funded from the carry forward from 2008-2009 set aside for this purpose.
The St Albans and Harpenden SAPG is looking at extending its subsidy. RP will investigate and take into account in final proposal. Funding should go to schools in the case of out of county providers as it must stay in Herts.

A  revised proposal will be produced and circulated in advance of the SAPG meeting in June

Apprenticeships

AH – With regards to the Online Application system for apprenticeships there have been many applications but the quality of the applications is not currently high enough for the students to get interviews with the employers, therefore the offer has been made for AH to visit the schools to assist with this. The £2500 ‘Golden Hello’ has now finished, but £2000 is still on offer. Those interested should contact AM (via the SAPG) for further details.
Progress with SAPG Plan including review of SAPG development groups.
A summary of progress with SAPG plan and a financial summary table were distributed at the meeting. A table showing Development Groups remit and membership was previously circulated.
RP explained some recent achievements. A detailed review of progress was issued in February 2010.
· LDD and SEN collaborative work developed (eg I am Learning, Watford Community Garden, Opportunities Days, active involvement in the Foundation Learning event)

· Oxbridge interview workshop

· EPQ workshops

· NEET prevention programmes including Accipio, I am Learning, Learning Mentors, At Risk Programmes and accredited ExWex programmes

· Nationally recognised good practice in the Society, Health and Development Diploma

· Functional skills training including subject-based workshops

· VLE training and development of electronic reporting systems
· IAG innovations including use of Mi-Voice student voice software
· Developments in Welwyn Hatfield (including QA) co-ordinated with development of East Hertsmere, including strategic leadership and financial planning

RG praised the work of the groups in sharing and developing good practice. With the duplication of some groups it maybe worthwhile to collaborate with other groups in St Albans and North Herts with the aim for the Development Groups to be consolidated, rather than having to attend similar meetings in different areas.
RP explained that this was already being done, and that valuable developments in the provision of collaborative learning has already been achieved, but could be developed further. 
Planning groups should be given time frames to work to, rather than continuously on going.
RP/SP will work with other SAPGs to revise the document to incorporate this, and to rationalise groups where possible.
RP tabled a document showing Diploma numbers and courses to be run. Numbers are low, reflecting national and local uncertainty about the future of qualifications and administrative and staffing costs involved in the Diploma. Joint groups will be running at level 3 next year in Creative and Media and Society Health and Development. Engineering will run at KS4 for Year 10 next year. RP will contact schools sending students to KS4 groups denoted “TBC” in the week commencing 4th May 2010.

TN explained that the Functional Skills Pilot is running out. If Diploma students have not yet been entered for all of them, it would benefit them to be entered soon so that they would not need to re-sit all of them next year.

EG explained that there would be a review of SAPGs, which are in their 4th/5th year, beginning in the second half of the Autumn Term 2010, to be completed by Summer 2011 to allow time for review by SPG and also taking into account post – election issues. EG left the meeting.
The Role of SAPG

SP introduced the item, referring to the document circulated in advance, and outlined the discussion by the Executive Group in the context of:

· The BSF focus on consortia areas

· Increased collaboration between the Welwyn Hatfield and East Hertsmere consortia, and outside the SAPG (eg with the St Albans and Harpenden SAPG)

· Political uncertainty surrounding the national 14-19 entitlement

· The County Review of SAPGs, planned for Summer 2011

SP referred to the achievements of the SAPG outlined above, and also the need to reshape the vision and long-term strategy for the SAPG to take account of the changing context.
SP invited discussion of the issues raised.

TN suggested that the Welwyn and Hatfield (W/H) consortium should be a separate SAPG; she said that there was stronger collaboration within W/H and that the two consortia have different arrangements. 
PM agreed in principle, and suggested there were few links between the two Consortia. However in view of the uncertainty related to the election and other local issues it is difficult to make a decision at this time.

PB explained the differences between the consortia and that the W/H consortium was blocked across all schools at Post 16. He also explained that the local strategy for W/H needs to take in to account BSF developments and the changes in local strategy for Hertfordshire reflecting the “Localism” agenda, including the range of local partnerships (eg SAPGs, MAST, Extended Schools)
RP explained that there had been significant developments in joint work between the consortia, e.g. joint timetabling, transport, QA arrangements, VLE and inclusion as well as work with other SAPG’s especially St Albans and Hertfordshire. TN mentioned difficulties of travelling outside of W/H. RP explained that travel arrangements already exist between the two consortia and with St Albans and Harpenden SAPG for example travel to Oakland’s College. For some learners it was appropriate to travel across borders and the needs of these learners need to be taken into account.
RG drew attention to the dangers of fragmentation, in view of the work that has been done across the SAPG and with other SAPGs. 
Proposed Action

· Contributions from SAPG members identifying key issues and suggested action given to RP/SP by half term. Further discussion at the June meeting leading to a revised vision in September.

· Report from Consortium Heads as a standing item on Exec agenda and report from SAPG Exec reps as a standing item on Consortium Agendas

· Review remit and membership of groups, and rationalise the groups where possible

· An additional Exec Meeting to be scheduled prior to the next SAPG meeting was suggested but in view of the uncertainties that will follow from the election, the Exec meeting in July will discuss the future development of the SAPG.

Report from SPG (including LSC transition)

SP attending SPG meeting 27th April 2010 and will pass on feedback shortly.
IM is now LA support for the SAPG, having moved to the LA from the LSC.

AOB

None.

Next Meeting
The next meeting will take place on 16th June at 09.00am at the University of Hertfordshire, Titan Court.
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