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Attendees:
Anna Morrison (Herts Provider Network)


Galia Segal (Yavneh College)



Judith Chamberlain (Lakeside School)



Matt Ewins (Dame Alice Owen’s School)



Matt Henly (Hertswood School)



Mary Hurlstone (Herts CSF)


Peter Baker (Mount Grace School)



Peter Brown (Stanborough School)



Phillip Bunn (Monk’s Walk School)



Rena Harris-Cooksley (The Park ESC)



Robert Paisley (SAPG Coordinator)



Ruth Gilbert (Oaklands College)



Stuart Phillips (Chancellor’s School - SAPG Chair)



Sue Lewis (Sir Frederic Osborn School)



Sue Stevens (Connexions)



Theo Nickson (Bishop’s Hatfield Girls’ School)

Apologies:
Andrew Clark (Herts CSF)


Eileen Gordon (Herts CSF)


Ian Douglas (University of Hertfordshire)


Lucy Leith (Knightsfield School)


Marion Adams (LSC)


Virginia Barrett (Oaklands College/Herts CSF)
	Agenda item
	
	Action

	1 
	Matters Arising from meeting on 18 September 2009
	

	
	PLO funding
Item 2, page 1 – RP confirmed that, following an SAPG Executive review it was decided that Oaklands will receive an SAPG funded subsidy of £50,000 in 2010/11; this is to make up for the shortfall caused by the withdrawal of LSC funding. 

Additionally, other PLO providers will be eligible for a subsidy, to be determined by the Executive group. Funding will continue to be by group but with a view to moving to funding by student over the longer term.

A two year commitment to support students beginning courses in September 2010 over the life of the course was agreed. 

RP proposed that the SAPG carry forward be used to provide this support. The meeting agreed.

Following a discussion regarding the cost of subsidising smaller classes, it was agreed to postpone any decision until the options process is complete and the numbers involved are known. RP to report back, taking into account the general feeling that students currently on these courses must be allowed to complete. 

	Exec
RP

	
	Apprenticeships
Item 2, page 2 – AM reported that there was to be a new focus on public sector apprenticeships and in particular on “Schools as Employers”. She reported that a £2,500 grant would be available as a “golden hello” to schools offering an apprenticeship. This would cover a significant proportion of the estimated £3,900 needed to employ an apprentice term time only on 39 hours per week and at £95 per week. All those present were asked to register their interest.

AM offered a school visit and a one to one interview to support Apprenticeship transition. Names of Year 11 students without a school or college application for next year to be sent to RP.
Apprenticeship Awareness Day to be held on Wednesday 17 February 2010, 10am -12pm and 2pm to 4pm at Oaklands College, Smallford Campus. AM to send hard copy of flyer to schools for distribution.

RG offered the Apprenticeship services of Oaklands College also.

Diploma offering 
RP confirmed the following courses are planned:

September 2010:

BAF, CBE, CAM, ELB, ENG, HOS, SAL and SHD at KS4 and L3

CAM at L2 post 16.
September 2011:

IT, HAB (Level 1 only), TAT.

Courses for 2010 will be confirmed once numbers are known.

RP to reissue list to all.

Inclusion Provision

Item 4, page 4. RP reported that the SAPG Executive had agreed a package of measures which will include:

· continuation of Accipio provision to current users

· distribution of spare seats to be supervised by the Park ESC

· funding to be provided for learning mentors supporting Accipio use

· funding for the purchase of alternative online packages such as I Am Learning

· total spending £60,000, funded by KS4 Engagement and Fixed Period Exclusion funding.
This was confirmed by the meeting.

Strategic Collaborative Leadership

Item 5, page 4. Proposed changes to Diploma Development Leaders’ role to be reviewed and a proposal to be considered at the next SCLG meeting.


	ALL
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	2 
	Mary Hurlstone, 14 – 19 Adviser
MH gave a presentation on Foundation Learning, a copy of which is attached with these minutes.
She highlighted the following points:

· the 14-19 Strategy Team are aware that Foundation Learning needs to be packaged in a simpler way which will allow for greater ease of inclusion in a standard timetable;

· the need to include all Awarding Bodies and not just City & Guilds was recognised;
· schools may not be registered with City & Guilds but Oaklands College is – something to bear in mind given that registration is expensive;

· all qualifications have to be on QCF;

· need to track individual student progress (recommended looking at ‘Real Smart’ from Smart Assessment) using ULNs and MIAP (Managing Information Across Partners);
· there is a need for Foundation Learning in the context of Raising the Participation Age (RPA). Details available from http://rpa.ssatrust.org.uk.
A Foundation Learning roadshow will take place on Wednesday 17 March 2010 at the Business Technical Centre in Stevenage. All members of the LDDSEN group have been invited.


	

	3 
	Progress with SAPG Plan, including Finance
	

	
	RP reported on the circulated report and highlighted the following points:
· Introduction of I Am Learning

· Oxbridge workshop

· EPQ workshop

· Transport review in both WH and EH, to include minibus replacement programme

· Functional Skills training 

· Successful Future Fair

· Extensive work being undertaken by the VLE group to procure suitable online reporting system.
A detailed discussion followed regarding the requirement to provide online reporting to parents by September 2010. RP reported that the timetable for the decision process is as follows:

· Monday 15 March – VLE sub-committee to review all options and agree recommendation

· Wednesday 24 March – VLE representative to present findings to the SAPG Executive

· Tuesday 27 April – recommendation to be made to full SAPG group.

MH suggested that “Real Smart” be included in the options being reviewed. RP to action.

SP will report the difficulties in meeting the statutory requirement to the SPG.

RP reported that the total planned expenditure for 2009 – 2010 was £850,849. For the year to 28 January 2010 expenditure totalled £367,716.

SP reported that the Schools Forum had expressed concerns about the excessive levels of SAPG balances across the county. This will be discussed at the next SAPG Executive meeting on Wednesday 24 March. By the end of March a full and detailed schedule of planned expenditure will be available; RP to discuss with SP. Schools and colleges will be reminded to make claims in a timely fashion, in particular to include Diploma Leader salaries. 
	RP
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	4 
	Collaborative Provision
RP highlighted the extensive nature of the collaborative provision across both consortia: 

· WH – all classes arranged in 4 timetable blocks.
· EH – good progress made in aligning timetables. From next year 4 blocks will be used in 2 schools, with the other 2 schools dipping in as needed.

Collaborative Provision is across the full ability range and is aimed at meeting the needs of all learners. Provision includes LDD/SEN, NEETs prevention and Gifted and Talented workshops.
For full details see the new SAPG website which illustrates the range of work undertaken: www.whehsapg.org.uk.


	

	5 
	Quality Assurance
Progress continues as outlined in the document distributed.

Proposed next steps:

· each consortia to produce QA procedures for 2010 – 2011 for SCLG discussion  and SAPG confirmation in June;
· further development of student voice;

· confirm data sharing procedures, including Data Dashboard.

These were agreed by the meeting.
All to advise RP of any inaccuracies in Data Dashboard.
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	6 
	Report from SPG
SPG to be more strategic. No review of SAPGs planned yet but this may happen in 15 months time. In the meantime the SAPG remit remains as before.
SP stated that: SAPGs are not set up to intervene in Performance Management or to hold schools accountable in relation to Data Dashboard.

The Local Authority views Data Dashboard as part of the process which will inform funding. Definition of “success” is unclear. SP to clarify with SPG.

Funding
LSC will allocate budgets for 2010 – 2011.

From 31 March 2010 LSC will cease to exist and Local Authority will oversee budget expenditure.

Local Authority will allocate budgets for 2011 – 2012

Ivor Miskelly to be school link person.

Concerns were expressed about Post 16 funding and commissioning. SP will raise these with SPG.

New standards for Careers Education Guidance have been published. All to send representative to IAG group meetings.


	SP
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	7 
	AOB
Exams Policy
RP reported that revisions had been made in agreement with the Exams Officers and the policy confirmed subject to governor ratification.

QCDA audit visits re Diplomas: please email comments to RP so that he can forward to Andrew Dalwood.
	ALL

	8 
	Next Meeting
	

	
	The next meeting will take place on Tuesday 27 April at 9am at the Governors’ Suite, College Lane, University of Hertfordshire.
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