WHEH Plan 2010-2011 - Priority: Developing Learner Opportunities (Foundation Learning)

	Target
	SPG Priority
	Actions to address target
	Milestones and projected completion date
	By whom?
	How the actions will be evaluated and by whom
	SAPG funding

2010-11
	SAPG funding

2011-12

(from 2010-2011 funds)

	Ensure coherent provision of Foundation Learning (FL) to meet learners' needs and the national entitlement by 2011 and to support Learner progression to Level 2 and beyond


	1.1

2.1

3.1

3.2

4.1

4.2

4.3


	Plan and implement FL over the next two years (Approx 300 students)

FL Leader (£6,000)

Supply cover for FLDG (£2,000)

Specialist training (£2,000)

Resources (£10,000)
	FL Development Group (FLDG) meets to plan and recommend resourcing, staffing, staff development, appropriate qualifications (including PLO and Func Skills) and IAG, September 2010. FL Leader to be appointed, October 2010. SCLG produces first draft of curriculum and staffing plan for September 2011, December 2010. Further training for staff delivering FL, January 2011. Students make final choices for Sept 2011, February 2011.
Schemes of work, assessment and tracking arrangements and teaching materials in place and on VLE. Staffing and curriculum plans finalised. May 2011.
	FLDG

FL Leader

SCLG
	Audit of facilities, workforce and resources shows facilities fit for purpose, SOWs in place. Impact of Inset evaluated by FLDG and Full SAPG. Staff feedback on , training, schemes of work, timetabling, assessment and tracking evaluated by FLDG/SAPG Exec
	£20,000


	

	
	1.1

2.1

2.3

3.1

3.2

3.6

3.7

3.9

4.1

4.3


	Subsidise KS4 Practical Learning Opportunities, (PLO)  in 2010-2011 to offset ending of LSC grant and enable schools to plan funding (approx 150 students)

Subsidise Year 11 KS4 Practical Learning Opportunities, PLO)  in 2011-12 to enable schools to plan funding (approx 65 students)

Further subsidise Year 11 PLO in 2010-2011 to offset higher costs of smaller classes (approx 85 students)

Further subsidise Year 10 PLO in 2010-2011 to offset higher costs of smaller classes (approx 65 students)
	Curriculum agreed at 14-16 Steering Group meetings: Jan 10; Jan 11

Options programme agreed with partners to include challenging gender stereotypes Oct 10

Student numbers agreed with partner schools March-June 10; March-June 11
Delivery costs and charging policies determined April 10; April 11 (nb new charging and funding regime needed for 2011-12)
Subsidy calculated and agreed by SAPG July 10; July 11
PLO provision reviewed for Sept 11 in the light of changes in 14-19 provision Jan 11; Repeat review for September 11 provision Jan 12
	School and college curriculum leaders
	Student feedback (see IAG  priority)

Evaluation by SCLG, based on data on student numbers an achievement

Progression information

(Connexions)

Monitoring by Full SAPG
	£70,000

£9,350

£7,150


	£35,000



	Develop facilities for practical and applied learning that meet the needs of all learners and the local economy and community
	1.1  3.6

1.2  3.7

2.1  3.9

2.2  4.1

2.3  4.3

3.1

3.2
	Support the establishment of facilities for practical and applied learning, eg hairdressing and motor vehicle. Ensure cost-effective full-time use for accredited courses.

(Approx 60 students in WHEH)


	Funding for hairdressing facilities in WGC  (at Oaklands) agreed July 10

Hairdressing facilities in place November 2010. Proposals for other facilities in place December 10. Other facilities in place May 11
	School and college curriculum leaders, SAPG, SAPG Exec
	Student feedback

Curriculum leaders’ Evaluation based on student data and observation

Evaluation by providers

Monitoring by full SAPG
	£65,000

	


WHEH Plan 2010-2011 Priority: Developing Learner Opportunities (Foundation Learning)

	Target
	SPG Priority
	Actions to address target
	Milestones and projected completion date
	By whom?
	How the actions will be evaluated and by whom
	SAPG funding

2010-11
	SAPG funding

2011-12

(from 2010-2011)

	Develop collaborative work across the SAPG meeting the needs of vulnerable groups including students with Special Educational Needs and Learning Difficulties and Disabilities
	1.1  3.6

2.1  3.7

2.2  4.1

2.3  4.3

3.1

3.2


	Implement strategies proposed by the FL Development Group, eg Gardening/Groundwork, collaborative online learning, literacy strategies, KS4 Alternative Provision (approx 30 students)
	Strategies proposed and approved by SAPG by Dec 10

Implementation from Jan 11

Review July 11


	FLDG 

FL Leader

Inclusion Leaders in schools and colleges
	Strategies and implementation plan evaluated in relation to outcomes achieved by FLDG and SAPG

Student and parent feedback
	£5,000


	

	Maintain and develop vocational provision for students who are at risk of becoming NEETs
	1.1

1.2

2.1

2.2

2.3

3.1

3.2

3.5

3.6

3.7

3.9

4.1

4.3


	Subsidise Level 1 Hair and Beauty for students at risk of becoming NEETs  at the Potters Bar KS4 Centre (approx 36 students)
Implement programmes to support students at risk of becoming NEETs working with WBL providers, eg Construction (approx 30 students)
Implement accredited programmes to support students on ExWex programmes, working with WBL Providers as part of Foundation Learning programmes with clear progression routes. Initial Pilot 10 students.
Implement programmes to support students at risk of becoming NEET using on-line learning, eg Accipio (approx 20 students)
Explore possible Capital bid to support on-line learning centre for students at risk of becoming NEETs

	Implement subsidy from Sept 10. Review of facilities, workforce and resources Oct 10.

Agree actions and funding details Dec 10. Implement revised provision Feb 11

Review Accipio provision and alternatives Nov 10

Accipio provision ends Jan 11

Implement revised provision Feb 11.

SAPG Exec meeting March 11
	School, college and ESC curriculum leaders

Inclusion Develop-       ment Group

FLDG

SAPG Co- ordinator
	Student and parent feedback

Evaluation by SCLG based on student data

Evaluation by providers

Observation of provision

Progression information

Student accreditation 

Monitoring by Full SAPG/Connexions 
	£2,500

£22,500
£9,500
£15,690

	


