Welwyn Hatfield and East Hertsmere SAPG

SAPG Executive Meeting

Wednesday 24th March 2010

Chancellor’s School

Present: Judith Chamberlain (Lakeside), Mark Dawe (Oaklands), Philip Bunn (Monks Walk), Stuart Phillips (Chancellor’s), Robert Paisley (SAPG)
Apologies: Peter Baker (Mount Grace), Rena Harris Cooksley (The Park ESC)
	Agenda item
	
	Action

	1 
	Matters arising from the SAPG meeting on 4th February
	

	
	PLO Funding 
Item 1 page 1

Funding from 2010 – 2011 discussed from circulated document:
· The £50,000 subsidy to Oaklands College will continue next year, as agreed at the full SAPG meeting in February
· A subsidy will also be paid to other PLO providers (e.g. Barnet College) as agreed at the full SAPG meeting in February. The rate of £350 per student per year was calculated based on the current subsidy of £50,000 paid to Oaklands for 143 students.  RP will check whether the Barnet provision is already subsidised and take this into account in the final proposal to the full SAPG
· At present 35 students are following courses at Barnet College and an additional 15 are likely to come on stream next year.  The subsidy payment, if approved therefore would be £17,500 (i.e. 50 x £350), subject to confirmation of student numbers and with a maximum limit set at £20,000. The limit of £20,000 was agreed and will be proposed to the full SAPG
· The additional subsidy of £110 per student, where class numbers are small, will continue for Y11 and possibly for Y10 (decision to be made once numbers are known following options process). A proposal for the additional subsidy for Year 10 in 2010-2011 will be sent to the PLO funding group in advance of the full SAPG meeting in June, where a decision will be made. 

The St Albans and Harpenden SAPG is looking at extending the subsidy. RP will investigate and take into account in final proposal. Subsidy should go to schools in the case of out of county providers as it must stay in Herts.
RP will produce revised proposal and circulate in advance of SAPG meeting in June

Finance
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Developing Learner Entitlement (DLE)
Budget includes Diploma Gateway Funding and staffing subsidy

Leadership Management and Co-ordination – Budget is close but 87k has been borrowed from the local authority and is being paid back in April

Transport – budget is tight, but DLE underspend can be used if necessary. Transport is under review for next year.
	RP

RP
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	Update and Outcomes from SAPG Groups
SHD Diploma – Recognition of good practice, congratulations.

Diploma Development Leaders – Innovations include common ILP and recording work experience. 
Functional Skills- Training took place on 4th Feb. Subject based workshops were facilitated by 3 members of Chancellor’s staff.
IAG – Continues to innovate eg the MI Voice Software.

LDD/SEN – Very active involvement in FL Inset day was a great success, information from this to be forwarded on.

Possible amalgamation with inclusion group to form Foundation Learning Development Group
VLE – Training and sharing good group practice continues. Has trialled reporting systems (see item 4)
The decision making process and communication of outcomes were discussed. RP will add summary of remit and identify relevant staff on schedule of meetings.
	RP

RP
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	The role of SAPG in relation to Consortia
Context: 
· BSF focus on consortia areas

· Increased collaboration between consortia and outside, e.g. with St Albans and Harpenden (STAH) SAPG 
· County review of SAPGs.
The SAPG Vision does not currently fit in with reality – it needs to be looked at in June. 
Full SAPG meetings need to be more effective in addressing the needs of the SAPG. Improved communication between the Executive Group, SAPG and Consortia would help with this.

RP and SP will circulate a document outlining the discussion and ask for further contributions from SAPG members.
	RP/SP

	
	
	

	4
	Review of online Reporting and VLE
School MI, TASC and SIMS Learning Gateway were demonstrated by the VLE Sub-Group.
Issues to be considered:
· Requirements for parents

· Implications of TASC on the whole school

· SEN

· Cost

· College Data
Next Steps: RP to clarify distinction between collaborative working and whole-school requirements, and SAPG funding support for collaborative element only. Revised document to be produced. Consortia to discuss recommendations and agree solutions.
	RP

WHC

EHC

	5
	AOB
Peter Baker, on behalf of the East Hertsmere Consortium, has requested that funding for the Consortium Co-ordinator by the SAPG continues for another year. The part-time co-ordinator has been funded from the East Hertsmere LMC Budget this year. Welwyn Hatfield Co-ordinator is full-time and has been funded jointly by schools. All consortium admin staff are funded from LMC.

The LMC budget will need to be reviewed and revised for next year in time for the June SAPG meeting. Stuart Phillips will ask Peter Baker to produce a proposal for the full SAPG to be circulated to the Exec Group initially.
Group numbers for joint post-16 Diploma groups were discussed. RP will provide details for the SAPG Meeting in April.
	SP/PB

RP



	
	Next Meeting: 1st July 2010 13.30 – 15.00 Chancellor’s School
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