Welwyn Hatfield and East Hertsmere SAPG

SAPG EXECUTIVE MEETING 

Tuesday 19 January 2010
Chancellor’s School
Welwyn Hatfield and East Hertsmere SAPG

SAPG EXECUTIVE MEETING 

Tuesday 19 January 2010
Chancellor’s School

Attendees:
Peter Baker (Mount Grace School)


Robert Paisley (SAPG)



Ruth Gilbert (Oaklands College)



Stuart Phillips (Chancellor’s School)
Apologies:
Judith Chamberlain (Lakeside School)


Phil Bunn (Monks’ Walk School)

Rena Harris-Cooksley
	Agenda item
	
	Action

	1 
	Matters Arising
	

	
	5. Apprenticeships - AM currently on leave. Awaiting her response. RP to chase.
2. Diploma Gateway 3 – RP confirmed official Diploma go ahead for Sport and Active Leisure in 2010 and ICT and Travel and Tourism in 2011.

3. Curriculum and Timetable – KS4. 

Y10 - slot agreed across EH and WH – Wednesday pm

Y11 – discussions ongoing.

7. Curriculum Development Leaders – SCLG group reviewed proposal and, in the light of their discussions, a working party will be put in place to agree a new proposal to be presented to the full SAPG meeting in April.
	RP

	
	
	

	2 
	PLO Funding
The meeting considered item 3 of the PLO Funding Meeting minutes (15 Dec 09).

Following discussion it was agreed that:

· the existing subsidy of £50,000 to Oaklands will continue next year;

· a proposal re the additional amount to be allocated to providers other than Oaklands College will be circulated to the SAPG Executive in advance of the April full SAPG meeting;

· funding by group will continue for the present with a view to moving to funding per student over the longer term.

Concerns were raised about the cost of cross border transportation of students. RP reported that a full transport review was currently under way and that cross border costs would be analysed as part of this review. 

At present an additional subsidy is paid by the SAPG to equalise the cost of smaller classes. It may not be possible for this to continue therefore classes will need to be as close to capacity as possible.
	RP

RP

ALL

	
	
	

	3 
	Use of KS4 Engagement and FPE funding
The meeting reviewed and agreed the proposal circulated i.e. that the £60,000 funding will be split as follows:

· Accipio Live - £26,550

· Accipio Library - £14,400

· Other online provision - £5,000

· Learning mentors - £12,200

· ESC tracking - £2,050.

In discussion it was also agreed that the greater use of online learning could remove some of the current transportation costs of collaborative provision. It was agreed that even greater effort should be made to share resources using the VLE. 
SAPG Executive to provide guidance to the VLE group as to what content is required (agenda item next meeting) in terms of sharing resources. 
Charlie Williams and Helen Day, Oaklands, to attend next VLE meeting on 15 March.
	RP

RP

	4 
	VLE and Online Reporting Developments
RP reported that the VLE is currently considering 3 options for online reporting to parents:

· Webanywhere update of Schools MI

· TASC interface with SIMS

· Capita Parent Gateway

At present none of the options are entirely satisfactory but development is taking place rapidly. The VLE group have therefore decided to postpone their decision until further pilot testing has been possible. The VLE group will make a recommendation before the next SAPG meeting in April.
SAPG meeting in April to consider funding of VLE next year.


	RP/VLE group
RP

	5 
	Agenda for SAPG 4 February 2010
Following discussion the following agenda items were agreed:

· Progress with Plan/Finance report – ensure that all surpluses are spent

· Quality Assurance – gap analysis of current procedures and map future developments

· Foundation Learning (Mary Hurlstone to attend) – practical advice needed as to how to  improve current provision

· Collaborative Provision – dispel current perception that collaborative provision is all about Diplomas; provide summary report of existing provision with names of those involved;
· Matters Arising to include:

· Data Dashboard

· Inclusion provision, including KS4 Engagement/FPE.

	RP



	6 
	Next meeting
Wednesday 24 March, 1.30pm – 3.00pm, Chancellor’s School.

PB gave his apologies.
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