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	Action

	1 
	Matters arising from the last SAPG and Exec meetings
	

	
	Peter Baker had requested additional funding for the part-time Consortium Co-ordinator for East Hertsmere. This will now come out of the East Hertsmere LMC budget which is £34,000, with a top-up contribution from the schools if necessary. The LMC budget for Welwyn Hatfield for next year is £87,000. The planned expenditure for Welwyn Hatfield LMC excludes funding for the full-time co-ordinator. The Consortia manage their own LMC budgets.
Online Reporting – Parental access in Welwyn Hatfield will use School MI. In East Hertsmere, a final decision is yet to be made, however MG and CHA are going with TASC.

Final Diploma Numbers – 3 Year 12 Students to start SHD, with a total of 9 combined with STAH. 10 Year 10 students to start ENG. RP to circulate numbers to SAPG. 
	RP



	2 
	Draft outline SAPG plan 2010-2012

Expenditure is £5000 higher compared to the first draft as £5000 has been added for payment to the Chair’s school. Funding will come from the LAs recommended carry forward.

Any unallocated funds may be ‘clawed back’. However, the SAPG has no unallocated money as the carry forward includes PLO and Transport (Minibuses). Flexible funding maybe be cut by up to 25%. DSG is likely to remain secure.

Priorities
· Foundation Learning including PLO, NEETS and LDD/SEN
· Funds set aside for PLO and Transport.
· Maintaining existing provision.

Any reductions in funding will be reflected in the final plan.

Amendments made from SAPG Meeting 16.06.10

The changes to the plan reflect those discussed at the SAPG meeting. The final draft will be sent to SPG in September.

The SAPG plan will remain for 2010-2011, but the year after is more uncertain.


	

	
	Draft outline SAPG plan 2010-2012 (continued)
Other amendments:

Developing Learner Opportunities
‘Developing Learner Entitlement’ has been changed to ‘Developing Learner Opportunities, in view of the uncertainty about the entitlement.
Amendment

Reasoning and comments

Develop facilities for practical and applied learning that meet the needs of all learners and the local economy and community, £50,000.
The funding for this comes from the reduction in Diploma allocation.

Implement accredited programmes to support students on ExWex programmes, working with WBL providers as part of Foundation Learning programmes with clear progression routes, eg to Apprenticeships. Pilot initially 10 students.
General support at SAPG meeting but was concern about large claims. Proposed support of a clear programme maybe using ACCIPIO and including Foundation Learning initially with 10 students (eg using Accipio). 

Diploma Leaders (DLs) identified by DDGs continue to lead implementation, workforce development and planning for each diploma. Includes time for Diploma Leaders (£38,000), resources (£10,000), Lead Assessor (£4000) and employer engagement (£4000)

Was a total of £80,000. Has been reduced to £56,000. Funding is based on the current number of students. This funding is to support current Diplomas for 2010-2011 only. RP will provide a more detailed breakdown for SP and PB
Ensure that plans are in place for the delivery of other appropriate vocational courses from September 2011 infrastructure.

Was £45,000. Has been reduced to £5000. An exploration of alternative courses for 2011-12 as infrastructure for these, eg timetabling, is in place.

Supporting Teaching and Learning
Amendment
Reasoning and comments

Subscriptions £20,000, training and resources £5,000 for VLE.
Breakdown of VLE, although different amounts for different institutions.

Information, Advice and Guidance

Amendment

Reasoning and comments

Future Fair to inform students and parents about courses and progression pathways.

(11.10.10, 17.30 – 20.00)

Date has been added.

Leadership, Management and Co-ordination

Amendment

Reasoning and comments

SAPG Chair – Payment to Chair’s school £5000
Added on, taken from carry forward.

The proposed amendments were agreed.
	

	3
	The Role of the SAPG

SAPG reviews – There is still uncertainty about whether the review will be in line with the 24 LSDPs. Review is to start this month.
The SAPG will continue for 2010-2011, but for the year after, the future is uncertain. 

ESCs will be included but will be re-aligned. The ESCs catchment area may grow with the new boundaries.
The £200 million LA Education (CSF) budget has been cut by £50 million.
Confirmation of SAPG funding has not yet been received.
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	Reports from Consortria
East Hertsmere - From September, Mount Grace and Chancellor’s will have full alignment of four block timetables. Three out of four align with Welwyn and Hatfield. 

From 2011 promotion of the Sixth Form will be done jointly.

Transport has not been resolved for the early morning and end of the day between Mount Grace and Chancellors. It will become clearer when there is more cross-over in movement. SP/PBa will negotiate a solution.

Welwyn Hatfield - Concerns about subjects with very low numbers, e.g. Music and Languages. Provision needs to be reviewed with a view to more work with St Albans. It is has been done with Diplomas, so should also work for other qualifications.
The University of Hertfordshire is interested in being a Trust Partner. The University wants association with schools to help partnership working.
School MI Parental Access is going ahead.
	SP/PBa
RP/Consortia
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	Proposed Oaklands Hairdressing Facility 
Richard Bull explained the proposal, the proposed cost and sources of funding, and the fact that Oaklands is ready to proceed. The main demand for the facility is for 14-16 (PLO and Diploma) not post-16, as at post- 16 the students can opt for the Apprenticeship route. 

The following questions were raised:
Would the facility be used full time for 14-16 not just Oaklands learners?

What are the numbers for next year that would use this facility, as there is no time to recruit new learners?

Welwyn Hatfield blocks are aligned but different to St Albans, will the facility be constantly used?
There is a need for Hairdressing facilities in WGC. The College is prepared to commit to these for use by WHEH and STAH students. Borehamwood students tend to use the Hair facilities at Barnet College. The SAPGs involved will need priority and full usage considering the current financial climate, and the fact that funding that may be withdrawn in the future.  
For at least the first year ad hoc programmes would also need to be available.

The requested funding of £35,000 was approved subject to the following conditions:
· Priority will be given to provision for schools within the two SAPGs during the school day.

· Students will be able to start courses for part of the year for at least the first year at a further discounted rate to be negotiated by Oaklands College and the SAPG.

RB will take these back to Mark Dawe for approval.
	RB
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	AOB
A draft agenda for the September meeting was circulated. Draft Agendas for all future full SAPG meetings will be agreed by the Exec Group. Please inform RP of any required changes by 16th July 2010.
Dates for future SAPG and Exec meetings were circulated. There is an increase in Exec meetings in order to improve communication and to draft agendas for each SAPG meeting. Please let RP know by 16th July if any dates are impossible. The proposed 11th March meeting will be moved due to the Heads Conference.

The new Welwyn Hatfield Consortium Co-ordinator is David Pearce. He has had a meeting with both RP and Brian Ferry.
	All
All

RP/SP
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	Next Executive Group Meeting: Monday 8th November 13.30 – 15.00  Chancellor’s School
Next Full SAPG Meeting: Thursday 16th September 2010, 9-11am, University of Hertfordshire, site TBC
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