The Welwyn Hatfield and East Hertsmere SAPG
Notes from the meeting on Wednesday 29th April 2009
University of Hertfordshire, College Lane Campus

Present:

	Theo Nickson
	Bishop’s Hatfield
	Stuart Phillips
	Chancellor’s (Chair)

	Lucy Leith
	Knightsfield
	Ian Douglas
	University of Hertfordshire

	Gill Dunton
	The Park ESC
	Andy Clarke
	CSF

	Sue Stevens
	Connexions
	Paul Meredith
	OSA

	Robert Paisley
	SAPG Co-ordinator
	Virginia Barrett
	Oaklands

	Sue Lewis
	SFO
	Sue Welch
	SAPG Administrator

	Peter Brown
	Stanborough
	Marion Adams
	LSC

	Anna Hewitson
	Herts Provider Network
	Eileen Gordon
	14-19 Strategy Manager

	Phil Freeman
	Mount Grace
	
	


Apologies received from:

Judith Chamberlain, Lakeside; Phil Bunn, Monk’s Walk; Peter Baker, Mount Grace; Alex Brodkin, Yavneh College.
1.
Confirmation of appointment of SAPG Co-ordinator for September 2009 
Stuart Philips confirmed that Robert Paisley has been appointed as SAPG Co-ordinator to start full time in September.  Negotiations are currently underway with the University of Hertfordshire for a base and the recruitment process is underway for a PA.

2.
Matters arising from the meeting on 5 February.
Robert Paisley advised the meeting that:
· As part of our LDD/SEN and Inclusion Provision we have agreed to support Opportunities Days at Special Schools on 9/10 June and 17/18 June.

· Accipio training has now been completed (any organisations that have not received training should contact Robert Paisley direct).
· NEETs prevention plans will be discussed at a meeting of the Inclusion Development Group taking place on Friday (1 May)
3.
Allocation of surplus funds from 2007-2008

Robert referred the meeting to a spreadsheet showing the final budget for 2007-2008 circulated with the agenda for this meeting.  He asked for any specific queries to be directed to him outside of the meeting.
The allocation of the surplus of £129,338 has been discussed at the Executive group and they have recommended it be used to support schools delivering diplomas from September.  It will be divided up according to the hours each partner contributes to the Delivery.  This was agreed by the meeting.

4.
Diploma delivery September 2009 

Robert referred the meeting to the spreadsheet previously distributed:
· Society, Health & Development will run – the location is currently under discussion.

· The Diploma uplift Income figure of £1489 includes sparsity and ACA.  The income is direct from DCSF.  A revised paper is being sent out to all SAPG Chairs next week.  If diploma numbers are less than reported County will retain the money.

· The money will go to the home school of the student.

· Staffing costs are a rough estimate.

· A more detailed paper about charges will be discussed at the next meeting in June
· The underspend subsidy will be for this year only

Functional Skills within GCSEs will not be a separate qualification.  If necessary, Diploma students will be given FS top-up lessons to complement their English, Maths and ICT.
5.
Strategic Collaborative Development to 2013

The meeting discussed a document distributed by Robert:

· Eileen Gordon reminded the meeting that by 2013 the participation age will have raised – 17 at 2013 and 18 at 2015. This will be added to the document
· The Foundation Learning tier is already being worked on, including PLO provision
· Young Apprenticeships Programme – we do not have this in our area at the moment. We will be working with the St Albans and Harpenden SAPG.

· Gateway 4 – partners interested in delivery of specific Diplomas should advise Robert Paisley in advance of the next meeting
· Robert will re-circulate the list of Diploma delivery plans
· BSF collaboration must be planned carefully – there could be an impact on schools if senior leaders are out on a regular basis.  SAPG funding may be used to support this.

Lucy Leith advised the meeting that there is a County Conference coming up regarding the Launch of Educational Transformation.  Hertfordshire will receive no additional funding for SLT work on BSF.  SAPG funding may be used to support this.

Opportunities Fair
Hoping to run on 15th October.  Any problems with this date should be sent to Robert by the end of next week. Target Group will be parents of Years 8/9 and Year 10 and 11. Robert will circulate the proposed format to the SAPG.

Impact Theatre Group – feedback from this has been good.  Robert suggests funding support again.  The meeting agreed this.

Transport

Eileen Gordon advised the meeting that there will be a County review of transport coming up which will include 14-19 arrangements.

Sue Lewis advised the meeting of the need to look at sustainability i.e. staff minibus training costs. Some existing minibuses will need replacing in the near future. This will be included in the plan, as will an extra minibus for Hatfield.

6. Feedback from SAPG meeting
This meeting took place on the 1st April and included a discussion on LSC funding for Post 16.

Eileen Gordon advised the meeting that there is a letter on its way to all Headteachers regarding LSC funding which would advise Headteachers that:

· Funding assurance for the coming year will be reinstated.

· The suggested that SAPG surplus funds be ‘borrowed’ will not be going ahead
Eileen will keep the group informed.  
Next year’s Budget was discussed: this will be reduced but there will be a paper coming out about it.

SAPG Chairs are trying to get clarity on budget savings.

There is a LSC Transition Briefing for Headteachers at the end of May/beginning of June.

The LSC will not exist from April 2010.  The Local Authority will be responsible for 0-16 and there will be Sub Regional Groups responsible for 16-19 funding.

A group comprising volunteer SAPG Coordinators will be set up for modelling of future funding.
Eileen Gordon distributed a 14-19 Learner Entitlement Document.

Stuart Philips advised the meeting that funds will be reserved annually to cover potential redundancy for the Co-ordinators post.  A model letter is being drafted to County.
7. AOB

Ian Douglas advised the group that there is training on the Extended Project at the University on 20th May.

Date of next meeting:
June 11th 2009, 9-11am at the University, College Lane Campus.
