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	Action

	1.


	Consideration of bids from Stanborough School and Oaklands College and report from Robin Johnson of Hertswood School

As discussed at full SAPG and following the allocated funding for hairdressing facility at Oaklands WGC, £30,000 was allocated for additional facilities from 2011-12.

A deadline of 22.10.10 was agreed by the SCLG for expressions of interest in bidding for funding for additional facilities.

Stanborough submitted an expression of interest before the deadline, which was discussed at the last Executive Meeting. 

Oaklands then made a late submission for expression of interest. It was suggested by the Executive Group that Stanborough and Oaklands work together and present a joint bid, however both Oaklands and Stanborough presented separate bids.

Robin Johnson of Hertswood, who was previously employed by Skillnet and involved in setting up Motor Vehicle facilities across the County, was appointed as an assessor for the bids. He visited each site and prepared a report. He made the following recommendations, subject to the conditions given below:

£15,000 funding to Stanborough School to develop Level 1, enrichment and community provision in partnership with Oaklands College as an assessment centre and progression pathway

£15,000 funding to Oaklands College to develop an IMI assessment centre and progression pathway in partnership with Stanborough School and other providers

Conditions – Stanborough School

· Work with professionals in the provision of Motor Vehicle teaching and learning to establish the appropriate tooling and equipment to deliver Level 1 IMI within a budget of £10,000. (I believe that this is feasible and is happy to help with this if required - £5000 available for construction and refurbishment as per original bid.)

· Work with Oaklands College to agree IV, EV and other procedures for assessment

· Work with Oaklands College and other schools in the SAPG to agree the provision of complementary programmes and progression pathways

· Work with other schools and Oaklands College to share good practice in teaching and learning, including assessment for learning

Conditions – Oaklands College

· Work with Stanborough School to provide advice and act as IV for Stanborough as a centre in its own right, agree IV strategy and develop other procedures for assessment as part of the provision covered by the funding 

· Work with Stanborough School and other schools in the SAPG to agree the provision of complementary programmes and progression pathways

· Work with Stanborough and other schools and providers to share good practice in teaching and learning, including assessment for learning
	

	2.
	Discussion and recommendation to the full SAPG

Oaklands did have a Motor Vehicle facility at Welwyn Garden City which was closed and transferred to Alban Park due to rationalisation. Oaklands College is now planning further development of the Welwyn Garden City site and planned to convert back the space previously used as a Motor Vehicle workshop. 

The strengths and weaknesses of both bids were noted along with Robin Johnson’s comment in his overall remarks that collaboration between both parties should be encouraged. 

RP met representatives of Oaklands College and Stanborough School to discuss Robin Johnson’s report. The responses from each were as follows:
“Oaklands College is happy to work with the recommendations subject to discussions with the school that they can work in practice, including the appropriateness of the qualifications for the learners”

“Stanborough School is happy to work with the recommendations and to collaborates and liaise with Oaklands College in line with the conditions.”

It was confirmed that £30,000 is the maximum amount allocated to this project as it was specifically allocated from the carry forward. The group was keen to stress the need for both parties to agree how the conditions were to be carried out prior to the funding being released.

Entry criteria for different levels of PLO courses need to be clearer. If students do not meet entry criteria for Level 1, Entry Level should be available. 

The group recognised that some students may learn better at school and others may learn better in a College environment and provision at sites would help to meet this need. 

The group was keen to secure a sustainable future for the PLO with schools and college working together. If Level 1 is offered at the school and Entry Level at college there is the opportunity to meet the needs of all learner groups. If funding is not offered, Entry Level would still be running with the gap for level 1. 

Concern was expressed at the need that the conditions are met if funding is allocated in line with the recommendations, particularly in relation to access to students, timetabling and entry criteria

Quality Assurance, Assessment for Learning, tracking and reporting would need to be clarified.

The group agreed the following:

The Executive group supports the recommendations and conditions subject to agreement on entry criteria and timetabling. Funding to be released subject to written evidence from both parties on how the conditions will be met and an agreement on entry criteria and timetabling.

RP and SP will ask the SAPG for confirmation of approval by 19.1.11.

RP will work with Oaklands and Stanborough to ensure that the conditions are met prior to the release of funding.
	RP/SP

RP

	3.
	AOB

The next SAPG meeting was originally scheduled for 4th February 2011; current indications are that no further information on funding and arrangements for the SAPG for 2011-12 will be available by then. The SAPG meeting scheduled for 4th February will therefore be postponed and rescheduled for 25th March 2011.

RP will produce a report on progress with the plan, including finance for 4th February.

This will mean that the next Executive meeting will be postponed until Tuesday 8th March 2011 with no meeting on 18th January or 18th March.
	RP/SP
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