Action Plan for VLE Development (Example only)
	Objective
	Actions to address target
	Milestones and projected completion date
	Person(s) responsible
	How the actions will be evaluated and by whom
	Cost

	Implement a VLE for the SAPG which supports active and independent collaborative Teaching and Learning and appropriate progression and integrates ILPs, tracking and reporting and IAG.
	Plan management and training of VLEs and reporting system.
Set up linked VLEs with provider.
Train staff.
Manage VLEs.
Develop VLEs.
	VLE training plan and management in place for 2010-2011 Jun 10.
Staff trained Dec 10.
VLE fully in place for all collaborative courses May 2011.
Reporting procedures in place Sept 2010.
VLE DG meetings (ongoing).
	VLE Development Group.
SAPG Co-ordinator.
	Feedback from students and staff using VLE.
Increased number of teachers participating in development of VLE.
VLE Development group.
Full SAPG.
	£25,000

Example only for WHEH


	
	
	
	
	
	


